APHA Convention 2/26-29/2016
Richmond, Virginia
Patty Baker, Washington State Director

| was appointed by the APHA President to serve on the General Show & Contest Committee for
APHA. We held two lengthy conference calls in 2015 to go over issues and rule proposals. | attended
and participated in each 3-hour call. |also attended and participated in the Joint meeting with General
Show & Contest Committee, Amateur, Judges and Youth Committees to go over the Rule Proposals and
how they would affect our shows in whole, which was held at Convention.

After the Joint meeting, General Show & Contest Committee met and went over each proposal
in depth. It was interesting to hear how these proposals would affect each part of the Country. Our
Committee voted on each proposal to be brought to the floor. Again, we heard more debate, then they
were voted on again. The whole process is very thorough and inspirational. So many people with
passion and enthusiasm meeting together to pound out what is the best for our organization.

The rules in their summarized form and in total are posted on the APHA website.

| encourage anyone to attend the Annual Convention. It’s to be held in Texas next year. Besides
going over the rule proposals, to better our organization, there are many worthwhile educational
meetings.

My all-time favorite, and the 3™ year I've heard him speak is motivational speaker, Dr. Rick
Rigsby. He held the standing room only spellbound with his visions, actions and stories. His speaking
style is captivating and engaging. The theme was, “Effective Communication”. Everyone | spoke with,
walked away with new insights.

“The Game Plan” presented by David Dellin, Director of Judges and David Denniston, Judges
Committee Chairman, was on Hunt seat Equitation and Horsemanship Classes. This is the same
presentation they give to the Judges in their training. Some helpful take-aways for a Regional Club’s
show committee, is to help the Judges pick the patterns by letting them know the level of your
competitors and the size of the arena. Also make sure the patterns are not confusing and all of the
appropriate gaits are called for in the patterns BEFORE they are posted. Both Davids agreed the class
should be placed on “who communicates with their horse the best”. In order of importance, on
execution of the pattern 1) Correctness, 2) Quality, 3) Degree of Difficulty.

The Regional Club Committee gave a very informative presentation titled, “Communicate,
Inspire, Connect”. They encouraged our clubs to reach out to Generation Y through Social Media. This
is their word-of-mouth. We are losing the younger generation and we need to speak their language. He
encouraged all clubs to have a Facebook Page because it gives you insights of what posts get the most
views and lets the Administrator know when and who are new “likes” to that page. They encouraged
reaching out to those new people as well as tagging posts to get people involved and connected.

“Hosting A Successful Show” was presented by Executive Sec. for NSBA, Diane Eppers. Here are
some of her recommendations.

-Create an enjoyable experience.



-ldentify your customer and what classes they want.

-What is your mission? Raise awareness for a cause? Raise funds for your member’s awards?
-List awards on the show bill

-Put patterns online one week in advance of the show

- VERY IMPORTANT...Use friendly Office Staff, In-Gate, Stalls, Announcer

-Use Clear Communication when things are going to happen, maintain the footing in the arenas
for dust and dragging needs.

-Send Thank you notes to your sponsors.
“Paint Horse Genetics” were taught by Dr. Samantha Brooks (see attached hand-out)

We only had an hour for this presentation but it’s clear to see that field of Science in genetics is growing
fast and it’s not an accident when a foal is born with color. It was very interesting.

Lastly in my report, because it’s still a work in progress and soon will come out to educate
Judges as well as competitors, is a program David Dellin presented called “Horse 1Q”. It’s a video online
educational tool where Judges or anyone can watch videos and practice scoring runs in many classes.
This is the first of its kind. Can’t wait to see that.

Respectfully Sumitted,
Patty Baker, Washington Director, WSPHC President

bakerstable@hotmail.com

I’'ve attached several interesting forms:
General Show and Contest 2015 Stats, Top 20 Shows, Class Stats, AjPHA Membership Stats

Paint Horse Genetics from the Presentation by Dr. Samantha Brooks





















