APHA hosted its annual Convention on February 28 — March 2, 2025, at the Hotel Drover, in Fort Worth, Texas. Only
committees which had rule change proposals for consideration met during convention.

| was a member of the Strategic Communication Taskforce in 2024. We were tasked with examining the way in
which 92% of current APHA membership holders engage with the breed/industry, outside of showing APHA horses
or at APHA shows. We developed a survey to gather information. This work is still in progress, and there is nothing
additional to report at this time.

e On Saturday 3/1/25 85 State Directors were present for roll call.

e On Sunday 3/2/25 82 State Directors were present for roll call.

e That means ONLY 82/hundreds of people elected to State Director positions were voting on the rule
change proposals, NLDC members and BOD members.

General Membership Meeting: February 28, 2025
AjPHA Presidential Report:

Mackenna Noon provided a short video report of her work to reduce barriers for exhibitors and to grow the future.
This year she reported the following focus of the work as:

1. Arule change proposal for Novice Youth to retain points earned. This passed out of committee for vote of
State Directors.

2. Increased partnerships with YEDA at APHA events.

3. Work on alignment of Bylaws.

2024 Progress Report: Reported by Dave Dellin: February 28,2025

At the start of this meeting, State Directors were asked the following, “What is best for the APHA as a whole? Not
regionally, or locally, or for special groups, but for the entire association. Please keep this in mind going forward.”
Mr. Dellin also shared that the issue of declining membership that APHA is facing, is something that ALL non-
profits are concerned about at this time. “How do we provide a value for membership to our association?”

Membership: Showing a progressive decline over 3 years, however, we lost less members from 2023-2024 than
from 2022-2023.

Memberships

@ 40,341

@ 38,691
@ 28,120




Breeding: A smalldecrease was noted in 2023. We won’t know 2024 breeding numbers, until the foals are
registered in 2025.

4,752 stallions
18,286 mares bred
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Registration: Increased from 2023. In 2024, we broke 11K horses registered, which hasn’t happened since 2014.
Thatis a big success! We are seeing a positive impact on registration with Chrome Cash, bringing older horses into
our registry. (EX: Reined cow horses).

Registration

&) 9,934

110,018

@ 11,257

Transfer of Ownership: A slightincrease is noted for 2024. There has been an overall decrease from 2022 to 2023
and into 2024. We have approximately 300 more transfers in 2024 from 2023. Online registration transfers are
being completed in 24-72 hours.

Transfer of Ownership




Show Entries: Overall, we show a progressive decrease in entries over the last 10 years. Currently we have an
estimated 38% of people showing from what we had in 2004. What are the things we can control as an
association? How can APHA incentivize people to show APHA horses and/or at APHA shows? These are the
questions that the 2005 work will focus on.

Show Entries and Number of Horses
(not including World Show and Halter Million)
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World Show & Halter Million: We had consistent entries from 2023 to 2024, which are slightly higher than in 2022
at the World Show. The Halter Million showed a slight decrease.

e APHA is working to build additional events within these events to engage people, and to expand upon
educational opportunities for youth and the public. For example: IEA youth competition, and the Youth
World Games Competition. Atthe 2024 Youth World Games Competition, there were 36 exhibitors from 12
different countries. At the Youth judging contest this summer, there were 119 kids engaged, and at the fall
judging contest, there were 131 kids engaged.

e The Intermediate Program had 55% engagement, or 55% of exhibitors were also entered into the
Intermediate Program.
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Breeders Trust: Shows a decrease over the last 3 years. Also, Breeders Trust is showing to be predominantly
within the halter horse bloodline for enrollments.

- oo
BRTEEDERS'

» 208 stallions
e —

) 181 stallions
T




Breeders Gold & Platinum Futurity: From 2023 to 2024 there was a 13,000 increase overall.
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National Shows: 2024 brought HUGE growth! Western Nationals had a 97% increase in entries and a 71%
increase in horses shown!!! Eastern had an overall 41% increase across both categories. APHA also had it’s first
ever VIRAL video from the costume class at the Western National Show!! Overall, APHA showed a 106% revenue
growth at the National Shows.

National Shows
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International Engagement: In 2024 28% of all APHA memberships were from people living outside of the United
States! Thatis anincrease from the 22% in 2023. APHA increased international registrations by 10%, and of all the
registrations processed, 33% of them are for horses living outside of the United States. EuroPaint remains the
largest APHA show worldwide! APHA carded judges, see Sandy J. for opportunities to judge abroad. APHA will help
with the associated costs for judging.

International Engagement

8,499 memberships
3,087 registrations
33,080 show entries

8,364 memberships

3,403 registrations

32,166 show entries
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Chrome Cash: Thisis an area of overall growth! This is one way that APHA is giving value back to APHA members
and registered horses. Itis also a contributing factor to increases in registered horses. Aged horses, not previously
registered are getting registered in order to compete in these classes at affiliated partner events, for example:
NCHA and NRHA. In 2024, $1.2 million was paid out in purse money. This is an increase from the $895,000 paid
outin 2023.

e 97% of Chrome Cash payouts come from the exhibitor entry fees.
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PAC: Overall, there was a 12% decrease in enrollments. APHA is seeking exponential growth in this program. The
PAC E Show has shown to be very popular, and APHA is seeking to grow this area.

s

Total 2024 Total

\ L & \
- o4 Recreational
Enrollments s il Riding ”m:m ) 9,725

2024 Total 44 states

States/ 2024 Entries - 134

L 7 provinces N PAC World
Countrios | P ey Horses - 49
UCRUEIRRREY g countries

APHA Racing: In 2021, APHA started a juvenile race in Oklahoma Park with a guaranteed purse of $35,000
(juvenile races are for non-winners in places 11-13 for an additional race and chance to win $3$). In 2024, APHA has
added additional races at other tracks with a $20,000 and a $15,000 purse. APHA is setting a trend that has
already worked to create growth in paint horse racing, and they are hoping to create additional opportunities to
highlight paint horses in this area.
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PB Rip/Paint Horse Barrel Racing: Overall, there was a 10% increase in enrollments in 2024. The payouts also
increased in 2024. New for 2025, APHA is removing the enrollment fees, if a person already has an APHA
membership and registered horse.
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Awards & Payouts: APHA is actively seeking ways to give back to members! We have increase $800,000 in
payouts from 2022-2024.

IRHA: “International Ranch Horse Association,” Owned by APHA. In 2024 a single new event was added. In
2025, 8 new events will be added.
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Horse 1Q: APHA now has 14 partner associations, and in 2024 showed a 40% increase in active course
enrollments!
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Horse Protection Act: 15 Equine Associations have come together outside of the American Horse Council, to hire
lobbyist and to work on this outside current legislative going on. These groups have retained legal counsel and
working to influence future legislations on this topic, as a long-term solution.

e The original law was passed federally in 1970. No new legislation was developed in 2024; however, the
USDA APIS has administratively interpreted the laws differently than it has been done in the past. (After 50
years, we think the law means...)

o APHA is working with American Horse Council, and currently the law has been frozen or postponed until

April 2M,
e More information will be shared as it is available.

Becca Bot: APHA has launched a website Al tool, as a chat component.

e Becca Bot covers the APHA Rule Book & Website information ONLY at this time. For example, “How do |
register a horse?”

e |n 2024, APHA has had 1408 users, or an average of 15 users per day, with an average of 26 questions per
day.

e This was designed to give customers 24/7 customer service, but NOT to replace humans in any way.

Howdy! I'm APHA's virtual assistant and an
homage to our founder, Rebecca Tyler

Lockhart. I'm here to put the answers to
your APHA questions right at your
fingertips—just type your questions to me,
and I'll comb the APHA website and rule
book to provide a custom answer, just for
you.




Social Media: Facebook remains the largest used social media platform. YouTube showed a 41% growth increase
from 2023-2024. This will be a focus for targeted growth in 2025. Look for special videos form Dave Dellin on
YouTube!

Social Media

You
flie)] 3380 subscribers |
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290k page likes
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APHA Financial Report: Presented by Tiffany E.
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2024 BPHA Financial Results
APHA Revenue and Expenses
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Net Results -~ National Championship Shows

Marked For Greatness Properties, LLC.

o e — 2024 Financial Results
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Strategic Plan W/Mary Byers & Dave Dellin: February 28, 2025

Not For Profit = Tax Structure, NOT A GOAL!

In order for Associations to survive, they have to change. The change has to be strategic and actionable, versus
hoping that change will come. Remaining in place = maladaptation.

APHA is seeking Alignment within the Strategic Plan: Maximize Expertise, Matched with Opportunity

e Change is effectively managed by creating it!
o You either protect the past or steward the future!

Startup  (Rapid) Maturity Decline Rebirth
Growth

APHA'’s Strategic Plan Update:
Pillar 1: Elevate the image of Paint Horses

e Objective 1: develop incentives to compete with and breed APHA horses.
o Action Item: Paynt Points: APHA is NOT taking any Admin fees on payouts! APHA is adding $500K
into the pot for payouts. Payouts will happen 2X’s annually for all youth and amateurs.

58 per closs 4 losses = $32 per show
It takes only 16 points eamed allyear (0 cover costs!
Exclusions:

+ o payouts for Open points
b

Cheome Cash,




o Action Item: Color Incentive Exploration Task Force to increase demands for individually
identifiable APHA horses. A random selection study was conducted of point earning horses, to
identify the amount of visible white they had. APHA is actively engaged in seeking ways to make
horses with visible color more highly sought after. This global study was based upon registration
pictures, and the Task Force Team manually examined the registration pictures to categorize and
measure the white. They grappled with, “how much white is enough?” This information has NEVER

before been tracked by APHA previously, for this purpose, or in this way.
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Objective 2: Enhance cross promotion between APHA and affiliate/discipline associations.

[ ]
o Action Item: Horse IQ is being used by partner affiliates for judge testing and training: NRHA,
NSBA, POA and SHTX.
o Action Item: Chrome Cash increased in total payouts of $334,326 in 2024. PBRIP enrollments
increased by 10% in 2024.
e Objective 3: Capitalize on existing APHA owned imagery & editorial to enhance the Paint Horse image.

o Action Item: PHJincorporated into horse IQ.
o Action Item: Increased use of colorful horses in social media postings.

e Objective 4: Expand promotion of the Paint Horse Lifestyle.
o Action Item: Strategic Communications & Membership Research task force.
o Action Iltem: APHA participation survey launched in September 2024.
o Action Item: Increased online engagement through social media channels.

Pillar 2: Leverage MFT to optimize for-profit opportunities

e Objective 1: Expand PH Barn Door profitability.
o Action Item: Expanded inventory of over 100 items in both in store and online.

o Action Item: Store promotion in Stockyards Heritage club monthly.

o Action Item: Hosting several pop up stores.
Objective 2: Increase overall brand awareness and connection between MFG and APHA.

o Action Item: APHA branding on statues (stockyards).

o Action Item: Increased MFG branding on the Cowgirl Gathering website.



o Action Item: Increased the number of PH branded items in the PH Barn Door.
o Action Item: Utilization of images of the Legacy of Color bronzes for items sold in the store.
e Objective 3: Explore the development of equine and Western lifestyle experience opportunities.
o Action Item: Multiple youth activities during the Cowboy Gathering.
= Roping, sculpture, farrier, chuckwagon cook off.
o Action Item: In development: Conversations are being had with Stockyards Heritage and other
parties exploring opportunities.
o Objective 4: Increase revenue and profitability of Marked for Greatness Properties.
o Action Item: Increase in net sales in 2024.
o Action Item: Increase in overall entries for Cowgirl Gathering competitive events in 2024.
e Objective 5: Develop International Ranch Horse Association into an international organization.
o Action Item: IRHA implemented membership fees and has tripled the number of events between
2024 and 2025 worldwide.

Pillar 3: Improve efficiency and satisfaction with customer transactions.

e  Objective 1: Simply APHA rules
o Action Item: Youth and Amateur task force.
o Action Item: Advisory Committees
e Objective 2: Explore ways to increase efficiency of APHA through automation and digital access.
o Action Item: Becca Bot
o Action Item: PH Central Improvements
= Non-owner at time of foaling
= Multiple language translations
= Exploring additional payment options (ex. PayPal)
o Objective 3: Improve customer satisfaction with APHA transactions.
o Action Item: Online registrations can be completed in 12-15 days if hair submission is mailed in
timely fashion.
o Action Item: Online transfers are completed in 24-72 hours depending on what day of the week
submitted.
o Action Item: Paper registration submissions are completed in 15-20 days if hair submission is
mailed in a timely fashion and providing the paperwork is complete.
o Action Item: Show leases are processed within 24-72 hours depending on what day of the week
submitted if submitted online.
o Action Item: Survey initiated in 2024 to establish baseline for APHA customer satisfaction.
e Objective 4: Explore existing and new membership options.
o Action Item: to be evaluated in 2025-2026.

Pillar 4: Develop and implement a leadership program to increase engagement.

e Objective 1: Develop and deploy member leader resources for effective leadership and communication.
o Action Item: Redesigned Member Newsletter.
o Action Item: Expanded leadership onboarding.
o Action Item: Regional Club Advisory Committee developing a resource toolbox for show managers.
e Objective 2: Create an APHA outreach strategy to attract new and potential leaders.
o Action Item: Advisory Committee placement questionnaire.
o Action Item: NLDC subcommittee to be developed in 2025.
e Objective 3: Identify and incorporate existing external leadership opportunities for use by APHA
stakeholders.
o Action Item: In discussion with NRHA, NRCHA, NCHA and Priefert for youth leadership program.



o Action Item: Staff has attended Fort Worth Chamber Young Professionals Summit and Priefert’s
Junior Elite Camp.

Paynt Points Round Table Discussion: March 1, 2025

APHA MUST DO SOMETHING TO STIMULATE OUR HORSE SHOWS! WE HAVE OVERALL NEGATIVE
PARTICIAPTION OVER THE LAST 20 YEARS.

e AllAPHA classes will be charged a $2 fee per judge beginning in January 2025.

e 100% of collected $2 fees will be put into the Paynt Points Payout Program.

e Payout #1 of each year is for points earned January 1%t through June 30™.

o Payout #2 of each year is for points earned July 1° through December 31°.

e APHA is adding $500,000 to the pot + the $2 class/judge fees.

e APHA wants to add open class payouts with a soft goal of Jan 2026. This requires an additional $300,000 of
added money from them to make it happen.

o World Show pointed classes are also included in this program.

e APHAs charging ZERO ADMIN FEES.

e Without the $2 class/judge, the payouts are estimated at $5/point versus the $10 point.

Example: In 2024, Mira Kumar earned 5 points in halter, and she showed to a total of 10 judges. Her mother
would have paid $20 in Paynt Point class fees in 2024. Mira would have received a total Paynt Point payout of
$50.00 for 2024. The total class fees paid for Mira Kumar in 2024 in halter were approximately $104.00 for the
point earning classes (including all additional fees). The Paynt Point earnings would reduce those class fees
to approximately $54.00.

IF PAYNT POINTS IN 2022:
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IF PAYNT POINTS IN 2024:
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PAYNT POINTS

Amateur and Youth Only With World Show & Halter Million
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Strategic Vaccination for Performance Horses & Breeding Stock: March 1, 2025
Sponsored by APHA Corporate Partner: Boehringer Ingelheim
What are Performance Horse Risk Based Diseases?

e Causes: Soundness & Respiratory Compromise (compromise of the core muscles)
Flu: highly contagious

e (Can cause long-term trauma to the respiratory track, from long term inflammation.
o Thecilia (lining of the lungs) in respiratory areas can absorb things that are breathed. The Flu can
get into the cilia and can kill them.

Equine Herpes:

e  Younger horse are more commonly affected.

e The natural immunity is very short lived.

e Ahorse can have this virus for an entire life once they are infected. And the virus can be reactivated during
times of stress.

e Thisvirus does not live long in the outside environment but can live forever inside the horse.

What are the impacts on performance for the horses?

e  Forevery day that a horse has a fever, they need 1 day of rest to recover.
e Stress to the horse = compromise to the immune system.
e Vaccination protection takes 2-3 weeks post vaccine.

How can we best protect our animals?

e Collaborate with a vet on a vaccination schedule.

e Collaborate with a vet to select the correct vaccinations to use.

e Educate yourself on vaccination safety. Not all vaccines are okay for pregnant mares.
e Educate yourself on the duration of vaccination immunity. It varies between brands.

How can | educate myself?

e Vaccines are regulated by the FDA, however, there is NO requirement for Equine Vaccines to be updated.
e There are 3 major equine vaccine companies. Vaccines that are not updated do not offer our horses the
same level of protection.
o \Vetera-uses the highest standards. Itis a company owned by horse people who update the
vaccines with the current needs. They also engage in Flu, EHV research, West Nile and Herpes



research in collaboration with neurotechnology to ensure safety profiles for all vaccines.
(information presenters)

o Vetera updates their vaccines to ensure there is less virus shedding which leads to lower rates of
contagion of other horses. (information presenters)

o Zoetis (other company)

o Merck (other company)

Rule Change Proposal Discussions:

| attended the Competition Advisory Committee Meeting on March 1, 2025. The following discussions occurred.
SC-015: No discussion, proposal passed out of committee for a vote by State Directors.

SC-090: Discussion was positive for decreasing the mileage between shows. This proposal passed out of
committee for a vote by State Directors.

SC-105: (defeated)A lot of discussion occurred on this proposal related to giving Regional Clubs the opportunity to
make decisions for themselves regarding how many judges they offered at shows. This proposal was defeated by
the committed, and did not advance to a vote by State Directors.

SC-105-1: (defeated) Similar discussion on this proposal. It will be up to the clubs to determine how many judges
they offer at shows. This proposal was defeated by the committed, and did not advance to a vote by State
Directors.

SC-105-2: This proposal was written to give a more streamlined approach for practices already in place. This
proposal passed out of committee for a vote by State Directors.

SC-105-3: No discussion, proposal passed out of committee for a vote by State Directors.
SC-105-4: No discussion, proposal passed out of committee for a vote by State Directors.
SC-110: No discussion, proposal passed out of committee for a vote by State Directors.
SC-145: No discussion, proposal passed out of committee for a vote by State Directors.
SC-150: No discussion, proposal passed out of committee for a vote by State Directors.

SC-155: There was a lot of discussion regarding why purple. Ultimately this proposal passed out of committee for
a vote by State Directors.

SC-185-1: This was a very controversial proposal. There was a great deal of argument against it related to stacking
classes with horses by single individuals, welfare of the horses, and in domination of specific class types by
people, and not allowing others a fair chance at earning points, as well, as assistant trainers not having an
opportunity to show, and/or primary trainers having too many to show. They yearling open exhibitors were in favor
of this proposal. In large, the guests at the meeting felt that the numbers being proposed were too high for one
person to show. Ultimately this rule passed out of committee for a vote by State Directors with 7 for and 5 against
it.

SC-204: No discussion, proposal passed out of committee for a vote by State Directors.
SC-247: No discussion, proposal passed out of committee for a vote by State Directors.
SC-283: No discussion, proposal passed out of committee for a vote by State Directors.

SC-286: No discussion, proposal passed out of committee for a vote by State Directors.



SC-290: Discussion was positive in requiring a minimum of a lope in gaming events. The proposal passed out of
committee for a vote by State Directors.

SC-309: Discussion from judges to express how confusing the pattern is and how exhibitors are always confused
when it is used. The proposal passed out of committee for a vote by State Directors.

AM-080: (defeated) There was a great deal of discussion on this related to forcing a combination at 6 being too
high. Currently show management can combine without the consent of all if classes have 3 or less entries. The
group felt that was sufficient. The arguments centered around Master Amateurs not wanting to combine and not
being penalized by a forced combination. Ultimately, the rule proposal was defeated by the committee with a vote
of 4 for and 9 against it.

AM-085: This proposal was very controversial. There was a lot of debate on if showmanship is really an individual
class. Pattern classes contain an F & E scores (Form and Effectiveness). The debate by judges against amateurs
was that in horsemanship, equitation and showmanship the horse is the tool the exhibitor uses to perform the
class, versus western riding and trail being judged primarily on the horse’s ability to navigate the course. While
most everyone agrees that showmanship is preformed individually, it is not the same as other individual turn
classes. The proposal originator sought to have showmanship reclassified as an individual turn class, however,
there was a large amount of state directors who disagreed with that classification. Overall, the proposal passed
out of the committee for a vote by State Directors with 9 for it and 3 against it.

AM-105: was removed due to conflict with AM-085. The Rules committee directed the Competition committee,
that if they passed AM-085 out of committee, this rule could not be discussed or have any actions taken by the
committee to move it forward.

AM-110: No discussion, proposal passed out of committee for a vote by State Directors.
AM-115: No discussion, proposal passed out of committee for a vote by State Directors.

AM-117: (defeated) The discussion around this class was that it would open the class for professionals to
compete against amateurs or youth as it is currently written, which would create an unfair advantage. The
committee unanimously voted against this proposal, which defeated it.

AM-205: (defeated) The discussion was short and centered around the need to not limit points earned in other
associations to not be counted toward Novice eligibility. The committee voted 2 for and 11 against this proposal,
which defeated it.

AM-205-1: The discussion was that a lot can happen for a person in 10 years, and that if requested and applied for
a person could have the novice status returned to zero if after a period of 10 years no points had been earned. The
proposal passed out of committee for a vote by State Directors.

AM-300: The discussion focused on the want of Master Amateurs to have their own category to show in. It was
also pointed out that this proposal allows show committees the OPTION of creating a Master Amateur W/T and
Amateur W/T division but does not require them to. The proposal passed out of committee for a vote by State
Directors.

YP-075: (defeated) The discussion was the same as with the forced amateur combinations. This Proposal was
defeated by the committee with a vote of 5 in favor of it and 8 against it.

YP-075-1: No discussion, proposal passed out of committee for a vote by State Directors.

YP-205: No discussion, proposal passed out of committee for a vote by State Directors.

| attended the Breed Integrity Advisory Committee Meeting on March 1, 2025. The following discussions occurred.



RG-105: A question was asked for what happens when a stallion is sold, but a transfer of ownership is not filed,
and the stallion is bred. APHA asks that if that happens, or if a former stallion owner receives a breeding report or
form from a mare owner that they notify them ASAP, so APHA can follow up onit. There is no action or requirement
for the former stallion owner to need to take. This proposal passed out of committee for a vote by State Directors.

How | voted:

As a representative for the state of Washington, | cast my vote as follows. The official results will be available by
March 6, 2025.

GR-040: For
GR-060: For
RG-105: For
SC-015: For
SC-090: For
SC-105-2: For
SC-105-3: For
SC-105-4: For
SC-110: For
SC-145: For
SC-150: For
SC-155: For
SC-185-1: Against
SC-204: For
SC-247: For
SC-283: For
SC-286: For
SC-290: For
SC-309: For
AM-085: Against
AM-110: For
AM-115: For
AM-205-1: For
AM-300: For
JU-000: For

YP-075-1: For



YP-205: For

RA-000: For

Thank you for the opportunity to serve you all! | will be seeking re-election in 2025 and would love to continue as a
representative for WA State!

Sincerely,
Kory E. Kumar

WA State Director



