The 2025 APHA Leadership Gathering

Once again the leaders and staff of APHA brought forth honest numbers and goals for the
future.

Youth- work for less barriers and more opportunities

Welcome youth
Mentors

Scholarships 95,000 in Youth Scholarships-288 youth awarded 91,000 to university’s
APHA saw a continued downward membership trend over the last three years ( -2,221)

Focus on Value for membership

Use Chrome and the Paint Journal to share with the world

Transfers completed in 24-72 hours

Registrations up 10 percent US and 33 percent International

Chrome Cash- Give value at affiliate partner events NCHA 1.2 Millions 97 percent is from
actual entry 600.00 buy in on side pot

Transfers up

Global 28 percent of the members live outside of the US

PAC 383 sign ups down 12 percent

PACE Barrels 10 percent increase in enroliment 4 percent in payouts 2025 removing
enrollment for one less hurdle

Horse 1Q 42 percent increase in subscriptions- 2,286 subscriber’s- 14 partn organizations
Equine Assisted Services- Partnered with NSBA

Stock Yard Bronzes. Marked clearly now 9 MILLION visitors a year

MFG Properties- Continue to increase profits- Barn Door up 10 percent and 100 new
Items this year ( WSPHC and WSQHA both made large orders while herel)

Focus on changing the 20 year downward show trend 2004-2024
2004 10,000 horses shows 2024 3800
Factors include economy and expendable income

World Show Summer numbers steady- 449 classes offered
Halter Million slight decrease with 466 horses
Offer other events that will bring others to Worldshow
IEA Championships
Judging Contest 119/Summer 131/Fall






Youth World Games 36 youth/12 countries

Intermediates- 55 percent were also entered in the Intermediate

All Breed Classes exposing people to the breed and elevates numbers on the grounds
National Shows 868/West 734/East

97 percent Increase in the West 71 percent increase in horses

NEED FOR ASSOCIATION TO EVOLVE
Survive VS Thrive
Now VS Next
Limitation’s- Finance and resources
Need to Change to have an impact and influence
Strategy is how skillfully and purposely we deploy We make a choice to change or to remain the
same. The same results in stagnate
Are you a protector of the past or a steward of the future
1) Change environment
2} Social changes
3) Communications
4) Resource allocation
5) General habits likes or dislikes
6) Expertise and opportunity for change and growth
APHA Goals
Elevate the image of the Paint Horse by developing incentives to compete and breed
APHA
Paynt Points
Color Incentive
Cross promotion between APHA and Affiliates
Horse IQ- Chrome Cash
Capitalize on APHA owned imagery and Editorial Scan Magazines into Horse 1Q
Increase the use of colorful horses in imagery — marketing and social media
Expand the promotion of the Paint Horse Lifestyle
More Utube First viral video reached 6 million people
Expand PH Barn door
More pop ups- promotions — expand inventory
Leverage for maximum profitability
Increase net sales
Increase overall numbers for the Cowgirl gathering
IRHA develop the international program






Improve Efficiency and customer satisfaction
Customer transactions
Work to increase efficiency of APHA

Processing through automation and digital access

TO DO List

Develop and implement and leadership program to increase engagement

I'am excited to continue to learn and expand my knowledge. | am honored to serve on the
Regional Engagement Advisory Committee

Respectfully Submitted
Lisa Gardner
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MISSION

Promote, preserve
and provide
meaningful
experiences with
Paint Horses.

VALUES

APHA is committed to
the following Values:
e Visionary Thinking

e Fostering
Camaraderie

e Demonstrating
Integrity

APHA GOALS

R
e Elevate the image of

Paint Horses

e | everage MFG to
optimize for-profit
opportunities.

e Improve efficiency
and satisfaction with
customer transactions.
e Develop and
implement a leadership
program to increase
engagement.

Competition Advisory Committee
March 1, 2025 8:00am CST

Tentative Agenda

I. Callto Order

[l. Roll Call

Ill. Reading of Committee Purpose
IV. Approval of Minutes

a. 1/7/2025 Zoom meeting-
Committee Minutes

01.07.25 Competition Advisory

V. Performance Department Report
a. Show Stats
b. Top 20 Shows
c. Amateur and Youth Stats

VI. Review of Committee Priorities
a. Accomplished: Evaluate and make recommendations to
streamline show structure, rules, and requirements to
improve efficiency (SP -Improve efficiency
satisfaction with customer transactions.)
a. Show Rules Task Force submitted multiple RCPs to
simplify APHA show rules.

and

b. Accomplished: Develop recommendations to promote
exhibitor recognition at regional and zone shows (SP —
Elevate the image of Paint Horses.)

a. Committee brainstormed ideas at varying price
points, staff collected list into document and will be
dispersed to clubs and published on apha.com
pending BoD approval.

c. Accomplished: Develop a system to enhance volunteer
recognition (SP - Develop and implement a leadership
program to increase engagement.)

a. Committee submitted volunteer recognition story
ideas to PHJ editorial staff, APHA developed and
published volunteer hour recognition certificate on
apha.com.

VIi. Problem Solving and Proposals-
https://files.apha.com/s/i/UyiBCPV5fwjdk5i5/s/pVTLIQ75wWHYx




aeRT
a. Review Show & Contest Rule Change Proposals
1. SC-015
SC-090
SC-095
SC-105
SC-105-1
SC-105-2
SC-105-3
SC-105-4
SC-110
10. SC-145
1. SC-150
12. SC-155
13. SC-185-1
14. SC-204
15. SC-247
16. SC-283
17. SC-286
18. SC-290
19. SC-309
b. Review Amateur Rule Change Proposals
1. AM-080
AM-085
AM-105
AM-110
AM-115
AM-117
AM-205
AM-205-1
9. AM-300
c. Review Youth Rule Change Proposals
1. YP-075
2. YP-075-1
3. YP-205

WENO U R WN

® NV A NN

Vill. Adjourn
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Competition Advisory Committee Meeting Minutes
Committee Meeting
January 7, 2025

Committee Chair Karen Kennedy called the meeting to order at 7:02 PM on Tuesday, January 7, 2025. Present were: Vice Chair Norma Hamilton,
Amanda Palmer, Annette McCloskey, Ashley Enoch Scott, Carmen Lay, Carrie Gulling, Claire Pope, Elizabeth Spike Brewer, Jennifer Mendes, Jessica
Lawrence, Jill Paxton, Kevin Smith, Kristy Doyle, Melanie Fransen, Melissa Brown, Paul Garrett, Robin Robinett, Sally Griffin, Sue Johnson, Sue
Woodson, Teena Middleton, Trisha Shorten-Armstrong, Board Liaison Tina Shanahan, and APHA Staff Elizabeth Lawhorn, Sandy Jirkovsky, and
Hannah Eichman.

Motion #1: Jill Paxton moved and Elizabeth Spike Brewer seconded to approve meeting minutes from the meeting on November 6, 2024.

Motion carried.

Motion #2: Kevin Smith moved and Elizabeth Spike Brewer seconded to approve the committee’s exhibitor recognition recommendation to be
released.

With no further business, Sally Griffin moved and Sue Johnson seconded to adjourn the meeting. Meeting adjourned at 8:22 PM.

Submitted by:
Hannah Eichman
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AjPHA Youth Membership Statistics

Total Youth Membership - 5.5% increase
2024 -3183
2023 -3,017
2022 - 3,509
2021 -3,478
2020 -3258
2019 -3613

2018 -3934
AjPHA Novice Youth Card Statistics

Total Novice Youth Cards - 6% decrease
2024 - 376
2023 - 401
2022 — 45]
2021 - 547
2020 — 445
2019 - 614

2018 - 679

AjPHA Walk-Trot 11-18 Card Statistics
Total Walk-Trot 11-18 Cards - 14% increase
2024 -1
2023 -97
2022 - 99
2021 - 86
2020 - 81

Performance Department
P.O. Box 961023 | Fort Worth, Texas 76161 | 817-222-8455 direct | 817-834-3152 fax
\ Physical Address: 122 East Exchange Ave. | Suite 420 | Fort Worth, Texas 76164 | apha.com
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