The APHA 2025 Annual Convention Report By: Tamara Whitt

APHA hosted its annual Convention on February 27-March 2, 2025, at the Hotel Drover, in Fort
Worth, Texas.
Only committees which had rule change proposals for consideration met during convention.

The next day was started with the General Membership meeting.

We heard from our outgoing president Kelly Boles Chapman where she talked about the number
of horses showed for the year. 4,359 horses showed, 854 showed in open division, 3505 showed
in AM, Nov.AM, AM WT, Youth, Nov Youth, Youth WT, 2612 of the 3505 horses that showed
earned at least 5 points or more in those divisions, That would be 75% of those horses that
would have earned money in the new Paynt Points program. She ended her talk with a thought
as we go forward...Work together and come up with a lot of great ideas!

She then introduced the upcoming president and board.

We heard reports form the other committees and our youth president.

Dave Dellin talked about membership numbers and we have lost less memberships from
2023-2024 than we did 2022-2023. Then went on to talk about how do we provide value for
membership to grow our association. He highlighted Chrome and Journal that add value and
were awarded several publication awards in 2024. He talked about the numbers statistics from
2022-2024, Breeding, Registration, Ownership, Show entries, World Show and Halter Million
entries, Breeders trust.

The National Shows shows increased 97%, Western showed a 71% increase and the Eastern
showed 41% increase.

International shows are growing 28% of our membership live outside the US. The number of
registrations are up 10% internationally.

Chrome cash had 39 events , 3201 total entries and $1,230,251 in payouts in 2024.

The PAC program was down some and there were 10,000 hours logged.

PB RIP /Barrel Racing program has removed the enrollment requirement for 2025 to encourage
growth. The program was up 10% in 2024.

Paint Racing created juvenile race for those who didn’t place 1-10th with a guaranteed payout.

IRHA , International Ranch Horse Association is owned by APHA and looking to grow in the
upcoming years. They offer Ranch Riding, Ranch Rail and Ranch Trail.

Horse 1Q has 14 partner organizations now and a 40% increase in course enrollments.

He then talked about the Horse Protection act and that it has been postponed until April 2025.
APHA is working with the Horse council and another group of 15 associations to clarify and or
push back on rule changes.

He finished by talking about our mission at APHA.

We then heard from Tiffany Estrada our CFO where she went over our financial statement.



In our later meetings Dave Dellin gave a strategic plan update. He talked about Paynt Points.
The creation of the color incentive exploration task force to increase the demand in visually
identifiable paint horses. There was a random sample of all point earners globally (color
breakdown) I found it interesting out of the random sample of point earners 49.3% had at least
12” of continuous white when viewed fro the side.

Dave also talked about how APHA leverages the Marked for Greatness properties to optimize for
profit entities. APHA promotes the western lifestyle by having the Barn door location and other
visibility at events in the stockyards.

He also went over the development of the International Ranch horse association which has
tripled the number of events between 2024 and 2025 worldwide.

Another part of the strategic plan is to improve efficiency and satisfaction with customer
transactions. APHA is striving to simplify APHA Rules, automation and digital access on the
website, faster online registrations, transfers, and show leases. APHA is looking to develop and
implement a leadership program to increase engagement.

We then heard from the various committees to review the rule change proposals that made it out
of committee.

We had a special presentation on Paint Points from Dave Dellin. Some of the highlights...

- $500,000 is added by APHA annually to ensure success

- No administrative fee is kept from what is paid into the program

- 100% paid back to Youth, Amateur, Novice and Walk-Trott exhibitors. Approximately $10
per point.

- Based on 2022 data, Paynt points would have paid over $1 million to exhibitors

- Payouts will be made twice a year

- Looking to add Open division in the near future

We finalized our meetings the last day with discussion on proposed rule changes that passed the
committees. Then the elections and voting for NLDC, Board of directors and all were sworn in.
We heard a nice acceptance speech from incoming president Diane Alves. Then the meeting was
adjourned,

Voting was then made available to the directors. I voted for all but two proposals I voted against
which were SC-185-1 and AM-085.

Thank you for the opportunity to serve you. I will be seeking a director position in 2025 moving
out of an alternate seat.

Sincerely,

Tammie Whitt
State Alternate



